Town Council and Fort Williams Park Committee Workshop
September 18, 2017

7:00 pm

Town Council Chambers

1. Welcome and introductions
7:00 – 7:10
2. Purpose of meeting, desired outcomes 7:10 – 7:30
a. Council goal is to meet with Fort Williams Park Committee

b. Discuss goal alignment

3. Discussion on general concepts of challenges:  7:30 – 8:15
a. Discussion on current operational management of Park 

i. Current funding and staffing of Park operations

b. Discussion on challenge of balancing the increasing use of the park  vs, maintaining it as a park for Cape Elizabeth community

c. Discussion on challenges of invasives in the Park and organization of efforts to combat them (winter moths, invasive plants)

4. Discussion on working with additional stakeholders  8:15 -8:30
5. Discussion on concept of “comprehensive plan for Fort Williams”  8:30 – 8:55
6. Next Steps  8:55- 9:00

